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[bookmark: _GoBack]The Johari Window is a great activity to help team members gain insight on the skills, strengths, development opportunities, and hidden or unknown talents of team members. The activity calls for team members to compare what they know (and don’t know) about themselves to what others know.

Here’s How It Works

· Pre-work: Ask each team member to write down a response to each of the questions in the four quadrants or “windows” in the Johari Window Table (next page):

· Open: What you and others know about yourself
· Blind: What others know about you that you’re unaware of
· Hidden: What you know about yourself that others do not know
· Unknown: What neither you or others know about yourself

· One-by-one, ask each member to “walk through” each of the four windows to share their responses
· Ask team members to provide feedback on the blind window - strengths and or development opportunities that the person may not be aware of
· Encourage team members to share their hidden talents within the hidden window
· Request team members share their unknown window and try to identify opportunities, projects, experiences where the team member may get to identify unknown talents
· After all team members have shared, challenge team members to share:
· their greatest a-ha’s
· what they plan to do with their newfound awareness, and
· how they want to keep the sharing going (see table on next page for ideas)
· Encourage team members to keep up the momentum by checking out the What to Do for Each Window on page 3

Note: Johari Window can also be used as a self reflection or a tool to share feedback between two individuals.





Johari Window


	
	Known by Self
	Unknown by Self

	


Known by Others
	OPEN

Where is there alignment between what I know about myself and what others know about me?












	BLIND

What have others told me in the past that I have been surprised to hear?



	

Unknown by Others
	HIDDEN

What things do I know about myself that others do not know?













	UNKNOWN

What things have you wanted to try that you never have and that others would not have guessed you were interested in?






What to Do for Each Window


	
	Known by Self
	Unknown by Self

	Known by Others
	OPEN

You and others are aligned on what you know about yourself and what they know about you.

What to Do:

Keep it up! Continue providing positive and constructive feedback so that everyone is clear on what we’re doing well and what we can improve on.


	BLIND

Others know things about you that you are unaware of.

What to Do:

Solicit feedback! Ask others for open and honest feedback to move your “blind spots” to the “open” window.

	Unknown by Others
	HIDDEN

Things about you that others are unaware of.

What to Do:

Share your hidden talents! Let others leverage your hidden expertise.


	UNKNOWN

Things about yourself that neither you or others are aware of.

What to Do:

Engage in self discovery! Challenge yourself to engage in new activities to identify unknown talents. Ask others to observe and provide feedback along the way.
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