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1. Who is Welo
Welo is a B2B provider of cutting-edge, energy-efficient IT hardware and networking equipment designed to
reduce energy consumption and support sustainability without compromising performance. Their products are
popular among tech-forward companies across various industries who are focused on reducing their carbon
footprint. With rising demand for eco-friendly tech solutions, Welo is scaling rapidly and seeking technology to
optimize and grow their sales organization.

2. Welo Product Portfolio
2.1 EcoCore Servers
Overview: EcoCore Servers are high-performance, energy-efficient servers designed for enterprise-level
applications. They leverage advanced cooling technologies and optimized power management to reduce
energy consumption without sacrificing processing power or reliability.

Functionality:

• Supports heavy workloads, including data analytics, virtualization, and cloud applications.

• Features adaptive cooling systems to minimize heat output and energy use.

• Advanced power management dynamically adjusts energy use based on demand.

Value Propositions by Industry:

Technology

• Power AI and data-intensive operations.

• Scale infrastructure with high energy efficiency.

Manufacturing

• Enable predictive maintenance and factory automation.

• Meet sustainability mandates with low-power, high-performance computing.

Healthcare & Life Sciences

• Secure and process sensitive patient and genomics data.

• Reduce environmental impact in medical IT environments.

Financial Services

• Drive real-time analytics and fraud detection.

• Balance high performance with lower energy costs.

Professional Services

• Ensure reliable client-facing systems.

• Minimize overhead with efficient server infrastructure.

Pricing and Discounts:

Starting at $15,000 per server (base configuration). Custom configurations available at additional cost.

• Volume Discounts: 10% off for orders of 10+ units; 15% off for orders of 25+ units.

• Long-Term Contracts: 20% discount for a 3-year commitment with annual maintenance agreements.



2.2 GreenConnect Routers
Overview: GreenConnect Routers are enterprise-grade routers designed to provide robust, secure connectivity
while minimizing power consumption. They are ideal for businesses that need reliable network infrastructure
with a focus on sustainability.

Functionality:

• High-speed, secure data transmission for enterprise networks.

• Intelligent power management optimizes energy use during peak and low-demand periods.

• Built-in security features to protect against cyber threats.

Value Propositions by Industry:

Technology

• Enable fast, secure data exchange between distributed systems.

• Conserve energy in always-on environments.

Manufacturing

• Improve factory uptime with reliable, rugged networking.

• Optimize energy use in remote and on-site operations.

Healthcare & Life Sciences

• Support HIPAA-compliant data transfers.

• Ensure connectivity in sensitive clinical environments.

Financial Services

• Secure customer and transaction data with strong encryption.

• Reduce operating costs with energy-aware routers.

Professional Services

• Provide remote workers with secure, efficient access.

• Minimize energy usage across multi-site networks.

Pricing and Discounts:

Starting at $3,500 per router. Add-ons, such as enhanced security features, available at an extra cost.

• Volume Discounts: 8% off for 15+ units; 12% off for 30+ units.

• Long-Term Contracts: 18% discount for a 3-year service agreement covering updates and support.

2.3 PulseSwitch
Overview: PulseSwitch is an intelligent network switch that dynamically adjusts power usage based on network
demand. Designed for high-efficiency operations, it enables businesses to reduce energy costs without
compromising network performance.

Functionality:

• Intelligent load balancing ensures optimal energy use across connected devices.

• Supports scalability for growing network demands.

• Includes real-time energy monitoring tools for operational insights.



Value Propositions by Industry:

Technology

• Deliver optimal performance for high-demand, data-rich environments.

• Scale energy use to workload automatically.

Manufacturing

• Manage power distribution for industrial IoT networks.

• Reduce downtime and improve monitoring.

Healthcare & Life Sciences

• Support stable EHR and imaging systems.

• Meet regulatory uptime and efficiency standards.

Financial Services

• Ensure consistent connectivity to trading and financial systems.

• Maintain performance with dynamic energy tuning.

Professional Services

• Power distributed office networks with responsive switching.

• Reduce infrastructure costs through intelligent energy usage.

Pricing and Discounts:

Starting at $5,000 per unit. Energy monitoring software available as an add-on for an additional $500 per unit.

• Volume Discounts: 7% off for 10+ units; 10% off for 20+ units.

• Long-Term Contracts: 15% discount for a 5-year service agreement including software updates and
technical support.



3. Service, Maintenance, and Implementation Offerings
Implementation Packages:

• Standard Setup: Basic installation and configuration of all hardware. Starting at $1,500 per location.

• Advanced Deployment: Includes custom network architecture design and on-site training for IT teams.
Starting at $5,000 per location.

• Enterprise Rollout: Comprehensive implementation for multi-site operations, with dedicated project
management and post-deployment support. Starting at $15,000 per project.

Maintenance Packages:

• Essential Plan: Annual system checks, basic updates, and priority email support. Starting at $500 per
device per year.

• Proactive Plan: Includes real-time monitoring, quarterly updates, and 24/7 phone support. Starting at
$1,000 per device per year.

• Comprehensive Plan: Full coverage including hardware replacement and on-site support. Starting at
$2,500 per device per year.

Service Add-Ons:

• Energy usage audits.

• Custom performance reports.

• Training sessions for IT and operational staff.



4. Customer Stories, Use Cases, and Video References
Technology – TechCore Innovations
Original summary: TechCore Innovations implemented EcoCore Servers to support their AI and machine
learning development environments. With Welo’s high-efficiency computing, they reduced data center energy
consumption by 38%, enabling them to expand computational capacity without increasing their environmental
footprint.

Video: https://www.youtube.com/watch?v=wI2cBdo0XDw

Challenge

Exploding AI workloads were straining legacy servers and causing thermal throttling and high utility bills.

Approach

Evaluate server refresh focused on performance per watt, deploy in phases to avoid downtime.

Welo Solution

EcoCore Servers with adaptive cooling and dynamic power management, paired with energy audit and baseline
benchmarking.

Results

38% reduction in data center energy use while increasing available compute by 24%. Thermal incidents
dropped to near zero.

Key KPIs

• Energy consumption down 38%

• Compute capacity up 24%

• Cooling incidents reduced 95%

• Estimated annual cost savings $180,000



Manufacturing – ForgeLine Industries
Original summary: ForgeLine upgraded their outdated network with GreenConnect Routers across three
manufacturing plants. The routers enabled seamless machine-to-machine communication and remote
diagnostics while cutting power usage by 27%.

Video: https://www.youtube.com/watch?v=s4JNLL7U8H8

Challenge

Unreliable routing led to downtime in automated lines and rising energy costs across dispersed facilities.

Approach

Harden network core, standardize router fleet, instrument energy metrics for every site.

Welo Solution

GreenConnect Routers with secure, low-power operation and integrated diagnostics. PulseSwitch added at
main plant to optimize switching.

Results

27% lower network power usage, 18% faster failover, 12% higher OEE due to better uptime.

Key KPIs

• Network energy down 27%

• OEE up 12%

• MTTR improved by 22%

• Annual savings $130,000



Healthcare & Life Sciences – Vitalia Health Systems
Original summary: Vitalia deployed PulseSwitch across its hospital network to ensure reliable connectivity for
digital imaging systems and electronic health records. The dynamic power adjustment saved over $20,000
annually while meeting stringent healthcare IT reliability standards.

Video: https://www.youtube.com/watch?v=EZqmBcqDkyw

Challenge

EHR and PACS traffic spikes were overprovisioned for peak capacity but wasted energy during off hours.

Approach

Segment imaging traffic, deploy demand-based switching, and implement visibility for IT and compliance.

Welo Solution

PulseSwitch with real-time energy monitoring and policy-driven load balancing integrated into EMR uptime
policies.

Results

Annual energy savings above $20,000 and improved network stability for imaging workloads.

Key KPIs

• Energy savings $20,000+

• Imaging uptime 99.99%

• Helpdesk tickets down 19%

• Audit readiness improved



Financial Services – NorthBridge Capital
Original summary: NorthBridge Capital utilized EcoCore Servers and PulseSwitch to modernize their trading
infrastructure. The solution delivered consistent uptime and reduced latency, all while lowering energy costs by
32% helping them meet both performance and ESG goals.

Video: https://www.youtube.com/watch?v=x7W__UoPyh4

Challenge

Aging compute and switching fabric added latency to time-sensitive trades and escalated power usage.

Approach

Replace high-draw servers with EcoCore, add PulseSwitch in core trading floors, and baseline latencies.

Welo Solution

EcoCore for low-latency compute plus PulseSwitch for dynamic optimization, backed by quarterly performance
reviews.

Results

Latency improved by 14%, energy costs down 32%, ESG reporting strengthened with verifiable metrics.

Key KPIs

• Latency down 14%

• Energy costs down 32%

• Trading uptime 99.995%

• Annualized savings $240,000

Professional Services – Stratix Partners
Original summary: Stratix deployed GreenConnect Routers to support its hybrid workforce. With secure VPN
support and energy-efficient operations, the firm improved remote work reliability while saving 20% on network
energy costs.

Video: https://www.youtube.com/watch?v=-35QjvFEmhE

Challenge

Remote-heavy model created VPN bottlenecks and unnecessary router power draw during off-peak hours.

Approach

Consolidate VPN endpoints, adopt energy-aware routing policies, and automate firmware hygiene.

Welo Solution

GreenConnect Routers rolled out to regional hubs with centralized policy management and energy thresholds.

Results

20% network energy savings and 11% boost in remote session reliability.

Key KPIs

• Network energy down 20%

• Remote reliability up 11%

• Security incidents down 9%

• Annual savings $75,000



5. Top Competitive Differentiators
Integrated Energy Optimization Technology
Welo devices use intelligent, adaptive energy management that adjusts in real time to demand. This yields
superior efficiency without manual tuning or third-party tools.

End-to-End Sustainability Focus
Sustainability is embedded across the product lifecycle, from recyclable materials to optional audits, reporting,
and recycling programs that support broader ESG initiatives.

Rapid ROI with Tiered Incentives
Transparent pricing and discount tiers for volume and long-term commitments typically drive ROI within two
years, often faster, making Welo a lower-risk path to greener IT operations.



6. Welo Advantage+ Program (New for Current
Customers)
Welo Advantage+ is a premium program for existing customers designed to extend and optimize current
deployments. It bundles upgrade paths, cross-sell options, specialized pricing, and first-year white glove service
into a single, measurable modernization plan focused on ROI, resilience, and sustainability.

6.1 Who is it for

• Customers with installed EcoCore, GreenConnect, or PulseSwitch looking to expand or modernize.

• Organizations targeting measurable energy reduction and faster time to value.

• Teams seeking premium onboarding, monitoring, and success management for Year 1.

6.2 Upsell and Cross-Sell Opportunities

Current Footprint Recommended Add-On Primary Benefit Typical Impact

EcoCore Servers PulseSwitch + Energy Monitoring Reduce switching energy and heat Network energy down 20–30%

GreenConnect Routers EcoCore Edge Nodes Localize compute and cut backhaul Latency down 10–20%

PulseSwitch GreenConnect Security Pack Zero-trust routing with efficient policiesSecurity incidents down 5–10%

Mixed Estate Advantage+ Bundle (all three) End-to-end optimization and visibilityPayback within 8–12 months

6.3 ROI Studies and Analysis (sample, fictional)

Customer Upgrade Type ROI 12 Mo. Annual Energy SavingsOpEx Savings Payback NPV (3yr)

NorthBridge Capital EcoCore + PulseSwitch Optimization 126% $54,000 $42,000 9 mo $310,000

ForgeLine Industries GreenConnect + PulseSwitch 114% $38,000 $27,000 11 mo $210,000

Vitalia Health Systems Advantage+ Full Bundle 142% $62,500 $33,500 8 mo $355,000

Stratix Partners GreenConnect + Security Pack 118% $22,000 $19,000 10 mo $165,000

TechCore Innovations EcoCore Refresh + Monitoring 133% $71,000 $31,000 9 mo $330,000

ROI Method Highlights

• Baseline kWh measured 30 days pre-upgrade and 90 days post-upgrade normalized for seasonality.

• Energy cost modeled at $0.14 per kWh and local utility tariffs when available.

• OpEx includes maintenance time, unplanned downtime, and support escalations.

• NPV calculated with 8% discount rate and 3-year horizon.

6.4 Special Pricing for Current Customers

• Upgrade Bundles: 15% off combined hardware and service upgrades.

• Cross-Sell Packages: 20% discount when adding a new product category.

• Contract Extensions: 25% off for 3-year service renewals under Advantage+.

• Financing Option: 0% promotional financing for the first 12 months on approved credit.

6.5 White Glove Service — Year 1 Included



Phase 0 to 30 days

• Kickoff workshop and success plan with measurable targets.

• On-site installation and performance baseline.

• Security and compliance configuration review.

Phase 31 to 180 days

• Quarterly system audits and optimization sprints.

• Energy and performance dashboards with executive readouts.

• Admin enablement and playbooks for incident response.

Phase 181 to 365 days

• Quarterly Business Reviews with roadmap alignment.

• Benchmarking against peer cohort and ROI validation.

• Handover to steady-state operations with documented SOPs.

Included SLAs

• 24x7 priority support with 1-hour response for P1 issues.

• Next-business-day advanced replacement for covered hardware.

• Named Customer Success Manager and Technical Account Manager.

6.6 Success Metrics and Governance

• KPIs tracked monthly — energy use, latency, uptime, ticket volume.

• Executive scorecard distributed quarterly with targets and trends.

• Change control board for configuration updates and policy shifts.



7. Appendix: ROI Methodology and Assumptions
All ROI studies in this document are fictionalized demonstrations that mirror typical outcomes observed by
customers expanding their Welo footprint. They include energy savings, reduced downtime, and lower
maintenance effort, normalized for workload variability and seasonality. Assumptions can be adjusted to
produce a customer-specific business case during discovery.

• Energy rates set to regional averages unless replaced by customer utility bills.

• Operational baselines derived from customer-provided metrics or 30-day telemetry.

• Hardware lifecycle extended by 3 to 5 years with optimization and proper maintenance.

• Productivity gains quantified through ticket reduction and throughput improvements.


